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South Berwick 
Town Council Meeting 

April 12, 2022 

 
Chair Mallory Cook called the meeting to order at 6:43pm. Councilors present included John C. 

Kareckas, Jeff Minihan, and Jessica Cyr. Town Manager Tim Pellerin and Assistant Town Manager 

Jennifer Janelle were also in attendance.  John James was not present. 
 

Approval of Minutes 

1. Town Council 3-22-22: On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was 

unanimously voted to adopt the minutes as written. 

Treasurer’s Warrant 

1. On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was unanimously voted to sign the 

warrant dated April 7, 2022 in the amount of $974,513.08. This includes the monthly school 

payment of $702,705.59 

Reports & Correspondence 

1. The Council briefly discussed the letter from State Reps Michele Meyer, Kristi Mathieson, and 

Tiffany Roberts to the Pease Development Authority expressing their concerns with the proposed 

Pease Air Cargo Project. The proposed air cargo operations would generate a great deal of noise 

pollution and have a significant impact on the quality of life and health of area residents. 

Rep Roberts noted that it will be a lengthy process of meetings and public hearing before the 

project moves forward. 

Public Comment 

None 

Town Manager’s Report 

-The Manager introduced Dan Lancaster the Transfer Station Attendant. Dan has been doing a 

great job. Dan commented that he has been working on upgrades to the building. Staff are also 

working on educational programs with the school and getting the road side clean-up organized. 

-Highway is busy with work on Brattle Street, street sweeping, and stormwater basin inspections 

and cleanings.  Striping will be done in June. 

-The Police have made 5 arrests, attended 5 accidents, and made 109 traffic stops in the last two 

weeks.  The portable speed sign is back in use. 
-The Fire Department had 10 calls. 

-The Code Enforcement Officer is on vacation. 

-Planning is working on marijuana issues and solar farms. 

-The library has been busy with 2619 items borrowed (highest since COVID). Several activities 

such as yogurt making and story time have been well attended. 

-The Recreation Easter Egg Hunt was well attended. Having Police and Fire present was a big hit 

with the kids. The senior Easter luncheon is on Wednesday.  The benches, funded by the 

Vaughan Fund, have arrived. 
-Assessing is updating the data base with info from inspections. 

-Finance will be sending out about 200 reminder notices for past due taxes. 

-Tyanne, the Deputy Town Clerk has been eagerly attending trainings. Since February she has 

completed the following trainings: New Clerks, Title 30-A Town Meetings & Elections, and 

Records Management.  She will be attending Vital Records training at the end of the month. 

-The old swap shop building at the transfer station will be converted for use as a drop for 

returnable bottles and cans. Town staff will sort and redeem them. We have held discussions 

with the company that works with North Berwick. 

-We have upgraded our computer security at the advice of our IT team. They did find that 

someone had been using power on our server to mine cryptocurrency. There was no damage 

done and they have been blocked from future access. 
-The crosswalk light in front of Town Hall has been repaired. 
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-A new customer service survey is being promoted in the Clerk’s and Code Offices. We plan on 

adding that feature to the upgraded website. 
-The annual town report will go to the printer tomorrow and should be ready in a couple of weeks. 

-Worked with Mike Lassel to get a first draft of a floor plan for the new town hall. 
-Transfer Station and Highway staff will receive their required annual training next week. 

-All employees have been provided with a copy of the Personnel Policy. 

-The position of Code Enforcement Officer has been posted 

-Met with Mimi Demers regarding the community garden. 

-Met with Greg Sessler, little league, and discussed the needs for the ball fields. A small tractor 

has been purchased to pull the rake and mower deck. 

-Met with Pat Robinson from conservation to discuss a mission statement for the Conservation 

Commission. 
-Met with Bill Tobey about the mowing contract. 

Unfinished Business 

1. No action, still with Planning. 

2. No action, still with Planning. 

Mr. Kareckas asked if Planning could provide an estimated timeline for completion. 

New Business 

1. The Council discussed the Great Works Regional Land Trust request asking the town to 

participate in the acquisition of property along the Salmon Falls River. Tin Smith of the GWRLT 

was present for the discussion. 

The Council agreed that this could be included in the survey that the Comp Plan Committee will 

be putting together for June, with the possibility of a referendum question in November. 

2. On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was unanimously voted to adopt the 

proposed FY ‘23 budget and sign the amended warrant calling the town budget meeting as 

presented with articles 1-21, for Wednesday, May 11, 2022.  (The original date was to be 

Tuesday, May 10th). 

3. The Council discussed pedestrian safety and the changes necessary to make crosswalks more 

visible and user friendly.  It will be necessary to eliminate a few parking spaces 

On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was unanimously voted to eliminate four 

(4) parking spaces on Main St., 2 near the post office and 2 at the intersection of Portland and 

Main, as presented on the picture presented at this meeting. 

4. Mr. Kareckas asked for the effective dates of the police union contract since there was nothing 

in the supporting documents. 

On a notion by Mr. Kareckas, seconded by Mr. Minihan, it was unanimously voted to approve the 

Police Union Contract for the period of July 1, 2022 through June 30, 2024. 

5. The Council discussed the Planning Board’s Remote Meeting Policy. There was some 

disagreement as to whether the Council had jurisdiction over the Planning Board’s Policy. Mrs. 

Cook stated that Manager should have it reviewed by legal counsel. 

6. The Council discussed LD2003, “An Act to Implement the Recommendations of the Commission 

to Increase Housing Opportunities in Maine by Studying Zoning and Land Use Restrictions”. 

Housing is a hot button issue in the State, but this bill came about very quickly, is too big, and 

still be amended. 

The current bill would have a significant impact on municipal home rule authority. It does not 

address local comprehensive plans, zoning ordinances, impact on local infrastructure, and the 

impact on emergency services. 

Mrs. Cook made a motion to support LD2003. Mr. Minihan seconded the motion. The motion 

failed unanimously, 0-4. 
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Councilor Comments 

1. Mr. Minihan: 

-Made note that there are a lot of bills in the Legislature and he would like us to develop a system 

whereby the Council can be kept abreast of the issues. 

2. Mrs. Cook: 

-Attended the school spring musical.  It was really nice; no masks. 

Executive Session 

On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was unanimously voted to enter 

executive session at 8:28pm, pursuant to 1MRSA §405.6C, to discuss a real estate issue. 

The Chair reported the following to the Clerk: 

On a motion by seconded by Mr. Kareckas, it was unanimously voted to end the executive session 

at 8:51pm. 

Adjournment 

On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was unanimously voted to adjourn the 

meeting at 8:52pm. 

 

Attest: 

 

 
Barbara Bennett, CCM 
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